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Fast & Furious

Top 10 Dos and 
Don’ts for Grant 

Requests
Pamela Mason

Senior Director, Medical Education Grants 
Office

AstraZeneca

1. Alignment 
with company’s 
areas of interest

This Photo by Unknown Author is licensed under CC BY

A convergence of interest model 
of commercial support

Business Needs
(Company’s Therapeutic Focus)

• # disease areas (rare or common)
• Under-diagnosis 
• Appropriate and safe product 

use
• Mechanism(s) of Action
• New or emerging data
• Product Life Cycle Variables

Healthcare System 
Quality Gaps

• National priorities
• Prevalence
• Incidence
• Guidelines
• Cost/Reimbursement/Value

Healthcare Provider 
Performance Gaps
• Root Cause of Gap
• Specialty
• Practice Setting
• Systems Variables
• Therapeutic options
• # of educational activities 

currently available

Overlapping 
zones of 

mutual interest

Adapted from IOM  (Institute of Medicine ). 2010. Redesigning Continuing Education In the Health Professions. 
Washington, DC: National Academy Press.

Patient Needs
• Shared Decision Making
• Effective Communication
• Adherence to Tx Plans
• Social/Cultural Barriers
• Access to care/cost

Patient 
Needs
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2. Appropriate 
needs 

assessment

Many proposals are 
submitted with limited 
methodology such as 

literature search

3. Identify the 
Gap and the Root 

Cause

Root Cause: Knowledge of Guidelines or 
Understanding the Continuum of Care?

Acute 
Episode

Inpatient 
Care

Discharge & 
Transition to 
Outpatient

Ongoing 
Care

Example 

Educational programs 
for physicians on 
Guidelines 

Breakdown 
in patient care

• Understanding the patient journey and all the 
touch points.

• Multiple professions involved along the way 
(nurses, hospital pharmacists, case managers, 
primary care physicians) 

• Exploring interprofessional strategies to 
create connections across the continuum of 
care.
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4. Share how you 
are going to 
achieve closing 
the gap
Some just say they are 
going to do it.

5. Choose the 
correct 

Outcomes 
Level

• Many companies 
use Moore’s 
Outcomes Model

6. Alignment of Gaps, Root 
Cause(s), Instructional Design, 
Measures, Competencies and 

Outcomes

This Photo by Unknown Author is licensed under CC BY‐SA
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Aligning Gaps, Goals and Outcomes

Gaps/Root Causes

HCPs and patients 
have different 
perceptions on goals
with patients’ focus on 
coping with symptoms 
of Disease X and HCPs
focus on reductions in 
exacerbations and 
measurements.

HCPs and patients 
have deficiencies in 
communication skills.

Goals

Educate both HCPs
and patients on tools
to improve HCPs’
patient‐focused 
communication 
performance skills 
and to enhance 
patients’ ability to 
engage with their 
HCPs effectively and 
efficiently

Expected Outcomes
 Enhanced patient 

engagement in 
shared decision‐
making about 
treatment options & 
ongoing disease 
management

 Aligned goals of 
treatment between 
HCPs and patients

 Improvements in 
quality care as 
assessed by both 
patients and HCPs

Example 

Needs assessment: In addition to literature review, conducted patient & caregiver 
surveys/interviews and clinician surveys/interviews.                                                                  
Consider healthcare gap versus performance gap.

7. Provide 
reasonable 
estimates

• Don’t inflate the numbers 

• Number of 
Attendees/participants

• Targeted audience

• Costs

8. Successful Execution of 
Activities

This Photo by Unknown Author is licensed under CC BY‐SA‐NC
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9. Robust Outcomes 
Reports

• Use data / outcomes to identify gaps and 
new activities

• Publication

Considerations when applying for 
commercial support

• Alignment with Company’s areas of interests

• Understanding the gap to be addressed with an educational 
intervention

• Exploring “true” root cause of the gap

• Alignment throughout the proposal: gap & root cause, 
instructional design, and outcome measures

10. The Grantor’s Dilemma
• Current landscape: 

• What differentiates grants that rise to the top ?

• Choose the very best educational activity….. begin with the end in mind…

• Is the grant well aligned with the company’s area of interest?

• Will the grant be able to demonstrate the importance, impact and quality of the 
education supported?  

• Will the activity(ies) be perceived as valuable by all stakeholders (e.g., HCPs, 
Industry Supporters and their Sr. Leaders, and the Healthcare Community, etc.)?

• Are the educational gaps, root cause(s), instructional methods and outcome 
measures well aligned?


